
Strategic Summary
2024-2030
‘Building on success’

RHET makes connections with key areas of policy and practice. Enabling 
learning to come alive for children and young people so they are knowledgeable 

and informed about Scottish food, farming and the working countryside.

Our Vision 

By 2030 the Royal Highland Education Trust will 
continue to be recognised as Scotland’s leading network 
for delivering high quality educational experiences, linked 
to the countryside, food and farming, for all children and 
young people aged 3-18 years.

Key Actions for 2024-2030

Grow Engagement

Unlock Opportunities

Expand Horizons

Build Resilience

6 Strategic Goals

Vision

Essential for Learning

All Children, Young 
People and Teachers

Deliver Valued Resources 
and Services

Working in Collaboration 
and Partnership 

Creating a Sense of 
Belonging

Enhance our 
Organisational 
Effectiveness

RHET Core Values

RHET’s People & Partners

Integrity

RHET’s Resources

Accurate

RHET’s Way of Working

Fair

Dependability Balanced Respectful

Professionalism Creative Reflective



The Royal Highland Education Trust (RHET) has 13 Project 
Coordinators working with Countryside Initiatives across 
Scotland. 

They ensure our strategic priorities are delivered 
through high quality opportunities for children and 
young people.

rhetinfo@rhass.org.uk0131 335 6227www.rhet.org.uk

Essential for Learning 
RHET is known as an essential organisation 
providing resources and services to support 
teaching and learning on food and farming, 
natural environment and working countryside.

All Children, Young People and 
Teachers 
Engage with all our children and young people  
(3-18) and their teachers across Scotland.

Deliver Valued Resources and 
Services 
Develop and deliver valued resources and 
services to fulfil current and future needs  
of our schools and settings.

Working in Collaboration and 
Partnership 
Driving and supporting collaborative 
partnerships and networks to support delivering 
shared goals, extending our reach, voice and 
engagement.

Creating a Sense of Belonging
Establishing and championing a professional 
environment in which everyone truly feels 
they are part of the RHET network, having a 
voice within it and recognising the value of our 
volunteers. 

Enhance our Organisational 
Effectiveness 
Working collaboratively across RHET to create  
a viable, efficient, resilient and financially 
sustainable organisation, where our data collection 
is robust and influences our decision making.

Learning for Sustainability

Good Food Nation

National Framework

UN Sustainability Goals

STEM

DYW

Our Six Key Strategic Goals 


